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Training 

During the past year, the Training Section has worked to develop 
employees to their optim.nn potential by offering courses in several fields. 

In the management/supervisory field the thrust, other than routine 
managerrent courses for new managers and supervisors, has teen in the area 
of training toward maxiumum citizen participation in the decisional process. 

Technical training for natural resources specialists also carried a 
theme of effective public interaction. 

DNR's Division of Parks and Recreation devoted an entire annual session 
to "Public Relations". 

The Division of Enforcement has made extensive revisions to the basic 
curriculwn offered new conservation officers, with errphasis on interpersonal 
skills .. 

Courses on various topics are offered on a rronthly basis to help 
employees either to progress along the career ladder or to work at their 
rnaxiwnum in their present positions. Courses have been offered to increase 
sensitivity to minorities and the handicapped. Representatives of bureaus 
with heavy public contact have received training in American Sign Language, 
again in an attempt to improve corrmunication. 

In summary, the primary efforts of Training during the past year have 
teen directed toward improving employee skills in public interaction; 
expanding the capacity of the DNR to respond to citizen input; and enhancing 
the public's concept of DNR employees. 

* * * * 
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.FIELD SERVICES 

The Bureau of Field Services is a support illlit that and 
purchased· products for r::NR installations and 1, 605 :personnel located statewide. 
The activity places priority on providing expertise in the nurrerous areas of 
service in order to minimize the arrount of tine resource managers SpP.-fld on the 
support function. 

Primary areas of support include equipment and supply purchase; equiprrent 
maintenance, repair and disposal; building maintenance and repair, coordination 
of new construction and building disposal; aCXJUisition of Federal Excess and 
Surplus Property; coordination of the DNR Safety Program and maintenance and 
control of fixed asset inventory for the Department. 

Field Services accomplishments during the Biennium include the following: 
Processed 1,830 requisitions for purchase and the invoices for payment; ordered 

and issued stock items totalling some $763,000; maintained and repaired, on a 
continuing basis, sorre 2,000 pieces of self-propelled equiprrent; maintained for 
i.lllrrBdiate issue about 1,700 forest fire cache items at DNR's tvvo Service Centers. 

Also, maintained equiprrent pools at DNR's six regions and tvvo Service Centers, 
averaging 106 pieces of equiprrent; upgraded 80 pieces of equipment by relocating 
within DNR; 11 downsized" approximately 50 pieces of for 
energy conservation; coordinated repair of Departrrent buildings , of 30 
inventory buildings and 175 structures acquired .incidental to the of land 

Other significant accomplishnents during Fiscal Year 80 

*Evaluated and rated all self-propelled vehicles annually to 
mileage and need. 

*Conducted four auctions to dispose of used surplus 

*Acquired 
including nrral 

._ ........ ,_ ................. Excess and State Surplus PD:)PE=rty 
protection. 

*Updated computer runs on building data 

*Developed facility square feet/repair schedule for 

*Coordinated st3.n:=w1_ae DNR 
.inventory 

cnunt and 

condition, 

of 

r::NR' s License Center is located at 625 North Robert St. Paul The 
Center's counter service averages about 200 customers per day and as many as 500 
during peak periods. Game, fish and boat licenses; snovvrrobile ~~~~~-~~-~,, state 
park stickers, duck starrps and Leech Lake stamps are sold at the counter. Hours 
are 8 a.m .. to 5 p.m. A full staff is maintained the lunch hour to 
better service to the public .. 
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The addition of new Deputy registrars, who act as agents of IJ:·rn. in the 
registration of b:Jats and snowrrobiles, bring the total to 15 7 throughout the state. 
When applications a.re made through Deputy Registrars.r the individual is issued a 
30-day permit to operate the boat or snowrrobile until .the License Center processes 
the application. Reports are submitted daily to the Center and it takes about ten 
days to process and mail registrations and licenses to ow:n=rs along with a copy of 
current laws and regulations. Approximately 200, 000 ooat licenses and 80, 000 
snow.rrobile registrations are processed annually. 

The License Center distributes all fish and wildlife licenses for the DNR. 
They are shipped to the 87 county auditors, then distributed by the latter to the 
3, 400 agents throughout the state. Improverrent has continued on computer programs, 
insuring nore rapid service to the public and accurate audit trails as required by 
pUblic ey_aminers. 

'Ihe Center is now administering the three drawings for the hunting seasons: 
the armual doe and turkey drawings; and the ID:)()Se drawing, which occurs every other 
year. 

The Center annually produces about $20 million in revenue. 

Minnesota currently ranks first in the nation in snownobile registration, 
second in boat licensing, second in the number of fish licenses issued, and seventh 
in the number of ga:rnE::! licen.ses. 

MANAGP....MENT INFORMATION SYSTEMS 

The budgetary and fiscal rronitoring of all depart:nental computer applications 
transpire in this Bureau.. Of the 86 continuing comput..er applications, Inforrration 
Systems provides direction for updating, maintenance, and-or operational handling 
for rrore than 50 percent of the projects.. This includes data entry si.ipport for 
the recreational vehicle registration system, which now exceeds 800,000 records; 
the computerized portion of the ~partment "hunting license drawing" systems, which 
have grown to rrore than 300, 000 total entries annually; keying and processing IJ\WCON 
(Land and Water Conservation) accounting data; and software developments for the DNR's 
Self-Propelled and Building inventories. 

Bureau personnel currently are engaged in an evaluation of present and projected 
capabilities of data processing, word processing and telecorrmunications equipment; 
with a projected goal of establishing a departrrental level function to 
meet all information requirerrents.. Despite the cost of the initial investment, the 
rapid evolution of technology in these areas has made this approach to data management 
not only feasible but economically sound, on l::oth a short and long-tenn J<.J ..... ~J ..... ..., 
Developrrent in this area must be thoroughly planned to meet the current needs of the 
Department, \Vhile remaining sufficiently flexible to handle the ever-changing demands 
of resource management. 

REffiRDS AND OFFICE SERVICES 

In addition to providing essential services and assistance to the various units 
of DNR, and providing informational assistance to the public, the Bureau of Records 
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and Office Services accomplished the during FY 80: 

l)::;veloped a specific 
protection and orderly rrovement e:rrergencies of all floor 
personnel to a safe place. A rrock fire drill was held and all 
personnel were evacuated to the Arrrory in less than seven H ........... ..,..,_'-...., 

A gasoline conservation program was implen:ented a of ten 
reduction in passenger care mileage over the same period one year ago CNR has 
maintained a 13 .. 4 percent decrease in passenger car .......... .J ... ..._...:> 

'Ihe Administrator served on a OOR Word Processing Task 
deter.mine the type of equipment would best handle 
and future. 

Three 11 4500 11 copy were purchased 
rrore copies were run on the new the 
on the old copier for a like 
$5,000. 

SPECIAL SERVICES 

The 
Adult ..._,._,, .... .....,.__..._ 

Safety 

scattered 
types of vvork 

The Youth '--'-'J . .L"-'\.;C.l- v~..._,__.,'-'.1..1. 

sumrrer rronths for 
ten hours dedicated to 

than 
of 

of 
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and non-residential camps providing the sane opportunities as the 
Conservation Corps. 

Affirmative Action Program 

The Affirmative Action Policy and Procedures are developed by the Affirmative 
Director and approved by the Commissioner. The policies and procedures of 

Director are formulated with the assistance of an Affirmative Action Corrmittee 
""-'-~••u from DNR employees throughout the state. 

The Affirmative Action Policies and Procedures have established rigid checks 
balances to oornply with the state plan which is drawn up by the Affirmative 

Director and it has its appropriate rules and penal ties. All DNR unit 
managers are required to prepare submit for approval an annual affirmative action 

Established interviewing procedures and guidelines must be followed and are 
~~~-~~ by the Af f irrnati ve Action Director. Great emphasis is placed on pre-service, 

training, internships and in-service training programs. There is a great 
attention given to recruitnent within the minority communities in the rretro­
and out-state areas. The minority m:mibers of the Departrrent are encouraged 

participate on the Affirmative Action Corrmittee to n:onitor and oversee this 
and hiring procedure .. 

The Affirmative Action Director and the Corrmittee participate in curriculum 
throughout the State of Minnesota to increase recruitrrent of protected 

There is also an additional emphasis on youth. The Affirmative Action Director. 
closely with the Youth Programs Director in encouraging protected class 
take part in the YACC and YCC programs and to consider a career in the 
of Natural Resources. 

plans for the Affirmative Action Program include providing human 
training for staff employees to improve the working climate for all persons 

in supervision within the Departnent .. 

Services Safety Project 

Field Services Specialist for the Department of Natural Resources super­
and rronitors all safety projects throughout the state. All safety procedures 

~·~-·H~~ :fX)licies are developed by the Specialist and are disseminated to 
of the Departrrent. 

'lhe Specialist is also in charge of an educational program of field safety 
conducts rreetings and educational projects throughout the state. 

Wild Rice Project 

The Wild Rice Director is responsible for the developrrent of the Commissioner's 
that governs the wild rice harvest and developes a synopsis that is distributed 
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to the public to further explain the rules and regulations. 

'Ihe Director is also responsible for all educational materials explaining 
the process of the wild rice harvest tlrroughout the State of Minnesota. 

It is anticipated that in the next biennium, the wild rice project 
,....,....~~~~~~~ the University of Minnesota's Station in tl1e 
of the research to further and assist in the management of the 
wild crop. 

Assistance 

The EmPloyee Assistance Program of the DNR is directly related to the 
Minnesota Employee Assistance Program which Order 79-18 of the 
governor's 

'Ihe program is designed to help a DNR employee whose job is adversely affected 
by any rrhe latter includes alcohol and other chemical dependency; 
and marital, legal, financial and general psychological concerns. 

COMMUNITY LIAISON 

The s Liaison Office has nnved to the Regional office in Bemidji 
order to be closer to tribal activities. 

During FY 80, the Deparblent's Community Liaison Officer 'MJrked with the Red 
the Minnesota Chippewa , oomprised of the Mille Lacs, 

Leech Lake, Fond du Lac, Grand Portage, and Bois Forte (Nett Lake) 
reservations; and the Upper and Lower Sioux conmunities. 

'Ihe nnnitoring of the Leech Lake-DNR Agreement is progressing. This includes 
the upgrading and maintenance of enforcement equipment and the continuing training 
and upgrading of enforcerrent officers. 

'Ihe 1980 Legislature passed enabling legislation to allow the Conmissioner of 
Natural Resources to enter into agreements with the Leech Lake and White Earth reser­

to hunting and fishing licenses. The agreerrents r presently .._,'-'.-'-'-'''"" 
the bands to receive a percentage of State license fees and 
restricted-unrestricted license situation 

to comrercial Lake Superior waters off the 
is presently being negotiated allow band rrembers 

t--'-'-'~.._,,_,_._ .... _'-.A-.... _. number of lake trout for each year, and 
the information needed to status of the trout 

s program to in providing cards for 
extended to all reservations, including the Sioux communities. 

to provide definitive markings for reservation areas. 

n1E11lbers 
Plans are 

standardized marking and tagging system of all 
and the cross-deputization by the State of all 




